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THE THREE 
SUSTAINABILITIES



CASE STUDY 1 – THE UNIVERSITY OF CYPRUS



THE DIVIDED ISLAND



THE 1994 MASTERPLAN



THE INFRASTRUCTURE



THE BUILDINGS



EXTENDING THE  NATIONAL PARK



THE NATIONAL PARK EXTENSION



THE CURRENT CONTEXT



THE UNIFIED CONTEXT



THE CARROTS



DIVERSITY OF LOAD AND SUPPLY 
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THE NEW SITE CAPACITY



PERFORMANCE ?
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ISB HYDERABAD – THE CHANGING CONTEXT



PROTECTING THE ENVIRONMENT



THE FUTURE ENDOWMENT



DEALUL LOMB : CLUJ-NAPOCA : ROMANIA
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BENCHMARK 1 – CLIFTON BRISTOL
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BENCHMARK 2 – HARVARD IN CAMBRIDGE MASS.



THE FULL DEVELOPMENT



THE UNIVERSITY QUARTER



NIIT UNIVERSITY : NEEMRANA: RAJASTHAN



UNIVERSITY OF THE COMMONWEALTH : MALAYSIA



UNIVERSITY OF THE COMMONWEALTH : MALAYSIA



CASE STUDY 2 – BAOBAB MATERNITY HOSPITAL  : TANZANIA



THE BIGGEST PROBLEM OF ALL
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DAR ES SALAAM GROWTH
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THE CONSEQUENCES OF GROWTH

+1,000,000 people

+1,000,000 people
+1,000,000 people

MUHIMBILII
MMR – 1500
NMR – 25,000



WHY CCBRT AS THE PPP PARTNER

Trusted partner with the GOT since inception

Addressing priority health gaps; disability, 
fistula, health education 

Strong existing partnerships & culture

Pro poor services 15yrs

Services aligned to national guidelines

Community impact

Strong management

Transparency/ accountability



THE “ROBIN HOOD” PRINCIPLE
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Gift of land

Aid /
Grants

Basic salaries

Loans

Market
fees Surplus Salary

Top-ups



THE LOGISTICS OF A NETWORKED SOLUTION

CCBRT upgrade  health centres and 
municipal hospitals (including IT 
links)

CCBRT provide emergency obstetric 
care training

CCBRT provide triage service for high 
risk cases

CCBRT sets up ambulance service 
between centres

Government provides land and donors 
fund capital for “hub” centre of 
excellence 



BAOBAB MATERNITY HOSPITAL

THE SUMP



BAOBAB MATERNITY HOSPITAL



BAOBAB MATERNITY HOSPITAL



ENERGY STRATEGY



CURRENT CONSTRAINTS & OPPORTUNITIES



SAFEGUARDED FOR THE FUTURE



WATER STRATEGY - CONCEPT



WATER  STRATEGY - SCHEMATIC



BAOBAB MATERNITY HOSPITAL



BAOBAB MATERNITY HOSPITAL



PERFORMANCE ?
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REFLECTIONS

• Social institutions must support equity and access

•The most important scarce resource is skilled people

•Market mechanisms support the sustainability agenda

• The politics of water and energy self-sufficiency are problematic

• Obsolescence and funding are obstacles to social campus environmental renewal

• Passive solutions, systemic  focus and safeguarding are paramount

• Environmental learning campuses are their own pedagogy

• Design training is not currently meeting social need


